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Table 7 - 1 :  SI Three Cycles and Language          from page 625-626
SI A-Cycle B-Cycle C-Cycle of Naïve World Creation 

1-2 and World Building 3-7

1 Ordinariness, 
I-It 
relationships, 
taking things 
for granted, 
naïve reality of 
everydayness

Results of the 
Breakthrough: 
Authenticity, I-Thou 
relationships no 
longer taking things 
for granted

Results of the Breakthrough: 
Creative perception, seeing new 
things previously inaccessible.  
Dynamic Markets Leadership 
consciously chosen in the 
initiation of the first phase of a 
new life-cycle. 

2 Interactions, 
instrumental 
acts, and 
communicative 
action for 
coordinating 
productive 
work

Authentic Dialogue, 
creative acts within 
a horizon now 
recognized so your 
options are no longer 
automatically of the 
same stereotypes as 
used before

Foundational Acts, starting new 
beginnings for new types of 
possibilities.   

3 Patterns, 
established 
roles, 
repetition 
and routine, 
controls.  

Looking for deeper 
patterns in what you 
have created

World Creation emerging 
from the new perceptions and 
initiated by founding acts.  An 
implicative world as a new 
range of implications and 
possibilities but not yet realized 
or actualized.  Search for 
repetitions and ways to control 
whether they can be repeated.

4
Structures, 
systems, 
established 
institutions, 
existing 
infrastructure 

Connecting new 
ideas to existing 
social contexts, 
adding infrastructure.  
Reversible version 
of Transformational 
Leadership.

Creating new linkages to 
build up new systems, new 
institutions, new infrastructure, 
and new forms of enduring 
order. 
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Table 7 - 1 :  SI Three Cycles and Language
SI A-Cycle B-Cycle C-Cycle of Naïve World 

Creation 1-2 and World 
Building 3-7

5 Histories of how 
we progressed to 
our present level 
of success

Connecting new ideas 
to additional historical 
processes in our culture 
previously not recognized 
as important,  as well as 
histories of other cultures

Making links and 
bridges from our new 
world to the previous 
histories. 

6 Horizon of the 
fundamental 
lifeworld we take 
for granted and 
the governing 
myths, principles, 
rationales, and 
paradigms of our 
era

Cross-cultural or triple-
loop feedback across 
different horizons.  
Recognition of Life-Cycle 
universals that govern an 
era or culture.  

Horizon constituted 
through myth making, 
new principles, finding 
new rationales, and 
working out the 
implications of new 
paradigms in an 
on-going research 
program of testing, 
experimentation, and 
application

7 Critical thinking, 
searching for 
presuppositions 
that allow the 
acceptance of the 
interpretations 
at levels 1-6 as 
being adequate.  
Breakthrough: 
uncover 
presuppositions 
in World 2 and 
explain why they 
work so we can 
use them yet 
not be driven by 
them tacitly or 
unconsciously 

Search for even 
deeper and hidden 
presuppositions, such as 
being more authentic but 
still  trapped in a Dualism 
Paradigm.  Second-level 
Breakthrough: choosing 
new presuppositions 
and new paradigms for 
World-3 verification 
of propositions.  
Irreversible version 
of Transformational 
Leadership and the 
beginnings of Dynamic 
Markets Leadership.

Acceptance of new 
presuppositions and 
re-solidification of 
the social reality so it 
becomes ordinary and 
traditional again as the 
new era takes hold. 

SI Total 
Items of 

Interpretation 
with Seven 
Levels and 

Multiple 
Cycles 

= 7 = 14 = 21
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Table 7 - 2 : SI, C-Cycles and A’-Cycles   from pages 639-640

SI C-Cycle of Naïve World Creation SI-1-
2 and World Building SI-3-7

A’-Cycle of Post- Modern 
World Building

1 Results of the Breakthrough: Creative 
perception, seeing new things 
previously inaccessible.  Dynamic 
Markets Leadership consciously 
chosen in the initiation of the first 
phase of a new life-cycle.

World Building consciously involved in 
perception and relationships. We see the 
implications of our C-Cycle.  Dynamic 
Markets Leadership shifts to a more 
advanced phase of the life-cycle.  

2 Foundational Acts, starting new 
beginnings for new types of 
possibilities.   

World Building through instrumental acts 
and new bases for communicative action 
being built up through a new consensus

3 World Creation emerging from the 
new perceptions and initiated by 
founding acts.  An implicative world 
as a new range of implications and 
possibilities but not yet realized or 
actualized.  Search for repetitions and 
ways to control whether they can be 
repeated.

World Building through discovery of 
new patterns but avoiding the error of 
Modernity that assumed (falsely) it could 
make its knowledge transparent and 
totally rational. Distributed Leadership at 
all levels.

4
Creating new linkages to build up 
new systems, new institutions, new 
infrastructure, and new forms of 
enduring order.  Hidden risks are the 
momentums of the old institutions and 
infrastructure that can compromise 
the world creation

World Building through strengthening 
of the new institutions and avoiding 
the mistake of Modernity that assumed 
(falsely) its ideal of transparency 
would not drive society into political 
totalitarianism. Preservation of unity 
through diversity instead of through 
absolute systems controls.
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SI C-Cycle of Naïve World Creation 
SI-1-2 and  

World Building SI-3-7

A’-Cycle of Post- Modern 
World Building

5 Making links and bridges from our 
new world to the previous histories. 
Avoiding the mistake of Modernity 
that severed itself from classical 
standards on the (false) assumption 
that it could begin without a 
previous history.

World Building through heroism: 
demonstrating personal congruency and 
commitment to the new range of possibilities.  
Standing against the error of the Hegelian 
Absolute that reduced diversity to uniformity 
by having only one way.  

6 Horizon constituting through myth 
making, new principles, finding 
new rationales, and working out 
the implications of new paradigms 
in an on-going research program 
of testing, experimentation, and 
application

World Building through ethical integrity, 
upholding the rights of individuals and the 
sustainability of the contexts within which we 
live. Standing against selfish twisting of the 
tapestry of knowledge into new versions of old 
self-interests. 

7 Awareness of steering media in 
social systems, driving values 
in cultural foundations, and 
ontological assumptions in our 
theory of reality and theory of 
nature.  Possibility of recognizing 
the Multi-Plane Paradigm: 
horizontal use of World-4 meta-
theory to compare and select 
World-3 theory models.  Vertical 
use of World-4 perspective to seek 
higher planes.

Epistemic and Ethical Humility: Recognition 
of our new Life-Cycle Universals and holding 
them as our most advanced truths but subject 
to a new round of World Creation and new 
paradigms in the future.  Seeing that all the 
finite forms we create are only more or less 
containers for infinite spiritual energy from 
higher planes, so we have to be ready to release 
our attachments to our successes when those 
forms enter the last phase of their life-cycle to 
become rigid and inadequate embodiments of 
spirit. 

SI A, B, C = 21 SI A, B, C, A’ =28 

SI Total Items of Interpretation with Seven Levels and Multiple Cycles
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  from page 645
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Table   7 - 3 : A Structural Interpretation of Degrees of Learning Organizations
        from pages 646-647

(A) Main-
stream Concepts 
in Learning 
Organizations

(B) Advanced 
Concepts 
in Learning 
Organizations

(C) L&D 
Organization with 
World Creation 
and World 
Building 

(A’) L&D Organization 
with Corporate 
Integrity 

SI-1A  Mistrust 
by workers and 
managers
*Executives do not 
have competence 
in Learning 
Organizations

SI-1B Foster trust
*Individual expands his 
identity by learning in the 
organization

SI-1C  World creation 
through founding acts 
or innovations with 
extensive implications 

SI-1A’  Core identity based 
on start-up of new World 
Creation 
*Paranormal skills
*Intuitive insight for 
decision making 
*Sense of respect and care 
for what is there

SI-2A Teacher-Student 
relations
*Tracking & testing 
to assure “learning” 
of prepackaged 
information

SI-2B  Dialogue, 
mentoring
*Stories shared, symbols 
used
*Creative work done 
together
*Minimal comparisons, 
each one is unique

SI-2C World creation 
put into action with 
experimentation and 
prototyping.

SI-2 A’ Enhanced creativity
*Creative interaction with 
other people so dialogue  is 
even more productive 

SI-3A Gather data on 
results
*Teach to have people 
learn to fulfill pre-
defined roles
*Pass on old 
knowledge to passive 
students

SI-3B Not pre-defined 
data, the ideas come out 
of relations to customers 
and stakeholders
*The individual expands 
his role rather than being 
limited by it.

SI-3C Design is made 
producible, and new 
standard operating 
procedures are written 
to assure repeatability.  

SI-3 A’ Reliability of intuitive 
decisions
*Shared subjectivity of 
common views and values
*Reduced external controls
*Sense of the common 
good

SI-4A Goal to set up 
good systems and 
obtain feedback on 
results
*Assure that those 
taught in turn become 
teachers of the data 
to others, spreading 
company wide

SI-4B Systems are 
important but not the 
goal.
*Order emerges out of 
the many areas which 
each are creative and 
growing but all of which 
are focused on customers 
& stakeholders

SI-4C  Revise the 
support systems to 
assure they are aligned 
with the new product 
or service innovation. 

SI-4 A’  Strong but flexible 
systems
*Quick reconfigurations as 
needed because frequent 
dialogue prepared for 
implementation (with trust) 
of the new systems 

SI-5A Corporate 
culture is evaluated 
to see what in it helps 
or hinders learning 
opportunities

SI-5B Old history and 
culture challenged
Discontinuity valued, 
challenges made to past 
values 

SI-5C Rally the troops, 
generate commitment 
to the new product, 
and exercise the old-
style Transformational 
Leadership to get the 
inner values of the 
workers and managers 
to mirror those of the 
leadership. 

SI-5 A’ Expand sense of 
history to go outside the 
Corporate Culture  and 
traditional local history  
*Comparative history 
*Mythos or origins 
*Prepare for strong 
transformation in SI-6A’
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Table   7 - 3 : A Structural Interpretation of Degrees of Learning Organizations
(A) Main-
stream Concepts 
in Learning 
Organizations

(B) Advanced 
Concepts 
in Learning 
Organizations

(C) L&D 
Organization with 
World Creation 
and World 
Building 

(A’) L&D Organization 
with Corporate 
Integrity 

SI-6A Change mental 
models to more 
open ones, look for 
learning opportunities 
for workers and 
managers, share what 
is learned 

SI-6B The new standard 
is for the people in the 
organization raise to a 
higher level of awareness.  
*Discriminative principles 
selected to set new 
standards

SI-6C Lead the 
corporate culture, 
create the new symbol 
systems needed to 
re-establish the sense 
of priorities with the 
new product or service 
becoming the first 
priority. 
*Multi-Plane Paradigm

SI-6 A’ Develop 
new structures of 
consciousness aware of 
unusual phenomena, ethical 
issues of corporate shaping 
of individual’s personality 
*New principles like 
inclusiveness, higher non-
sentimental love, balance of 
the opposites

SI-7A Uncover 
the unconscious 
incompetences, 
overcome denial
*Executives become 
leaders and the 
models for openness 
to learning
*Hidden 
presupposition is that 
individuals are passive 
receivers of data

SI-7B Presupposes that 
a change to a “higher 
level” is possible in the 
organizational structure
*Frequently make the 
mistake of denying 
human limitations, acting 
as if humans are endlessly 
perfectible 

SI-7C Analyze the 
presuppositions of the 
new product or service.   

SI-7 A’  Make 
presuppositions conscious  
and affect perceptions
*Presupposes that the 
workers, managers, and 
leaders have the courage 
and capacity to endure the 
influx of new energies as 
they shift to higher levels
*Assure integration of new 
capabilities, not just adding 
more and more concepts

*When the 
organization values 
individuals for their 
unique contributions 
and creativity, then it 
can move to the more 
advanced concepts 
(see column B) 

*When people face the 
limits of the human 
horizon then they can 
begin to be interested in 
the spiritual path, moving 
on to Column C.  
*Give more credibility to 
continuity with the old 
order and successes.  

*When the organization 
recognizes the pitfalls 
of re-establishing 
the establishment, it 
can expand its scope 
through the Multi-
Plane Paradigm and 
begin to implement 
World Building in a 
way that does not 
simply produce a 
new solidification and 
rigidification of its 
social reality. (Go to 
Column A’)

*When people learn 
integrity and not to misuse 
the new power they gain, 
they can expand even 
further 
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Table  7 - 4  :  Structural Interpretation of Events              from pages 649-651
Pick an important event relevant to your organization  -  begin interpreting it by 
answering the questions for each level of SI .  
Level Subjective Interaction Objective Interaction
SI-1A What do I see?  

How many interesting 
ways can I describe what 
is there?

What is there?
In what ways is or can the event be related to other events?

SI-2A What do I do?  
How do I affect it?  
Objectify it?
How does it affect me?

How do things interact?  
What is the causative variable?
What is the dependent variable? 

SI-3A What do I repeat?  
What skills do I have so 
that I can repeatedly do 
something?
What roles do I imitate?

What are the patterns involved in the event?  
What things in the event are similar to prior events?
What is repeatable? 

SI-4A What systems affect me?  
What systems do I 
identify with?  

How do the actions and patterns fit into larger structures?
What are the overall systems?  
What are the larger institutions in which these events take 
place?

SI-5A What historical trends 
and directions orient my 
thinking?

What are the relevant historical trends or momentums in 
which the event takes place?
What are the long-term historical developments in my 
current epoch and in prior historical epochs which reveal 
the larger contexts for the event?
What future trends are implied?

SI-6A In terms of what 
paradigm do I experience 
the event?  

What are the most encompassing horizons for the event?
The event or my action is based on what principles?  On 
what values?
 What is the cognitive map which gives meaning to the 
event?
What myths or archetypes are involved with the event?  

SI-7A What presuppositions do 
I embody?  

What does the event presuppose that I have not noticed?
Where do those presuppositions come from?
How do the presuppositions fit into the historical trends and 
evolutions?
How do the presuppositions arise out of the horizon’s 
principles and values?
What are the limitations of these presuppositions?
What alternative presuppositions from outside of that 
horizon could be made to view the event more completely?
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Table  7 - 4  :  Structural Interpretation of Events
Level Subjective Interaction Objective Interaction
SI-1B What do I see differently in the event 

now that I confirm the formerly hidden 
presuppositions?  
How many interesting new ways can 
I describe what is there now that I 
realize how it is influenced by the 
hidden presuppositions?
How open am I to the Thou?

In what new ways is the event related to 
other events?

SI-2B In what ways are my interactions 
and relationships becoming more 
authentic now that I am committed to 
the formerly hidden presuppositions? 
How well am I using authentic 
dialogue?
In what ways are my I-It relationships 
still inauthentic?

What is the new thing I can create? 

SI-3B What skills do I need to fulfill this 
option?  

Is the new action I can take going to be 
repeatable? 
If it is not repeatable, is it at least reliably 
similar?
Can my discovery form a pattern for 
others to follow?

SI-4B What systems are needed to draw 
upon to fulfill this option?
What systems do I have to create in 
order to support the creative options I 
have already accomplished?
In what way might old systems drag 
these events back into a routine of 
buried presuppositions?

What new systems need to be developed 
to support my new action?  
How do the new systems interact with the 
old systems?

SI- 5B To what in history can I look to for 
reinforcement or clarification of this 
opportunity? 
What previously unknown or 
unnoticed historical events and/trends 
were carriers of the formerly hidden 
presuppositions? 

What are the other historical trends which 
my new action relies upon?
What unrecognized precedents?
What new direction will be set for the 
future?

SI-6B How does the range of types 
change or expand now that I am 
no longer unconscious about their 
presuppositions?

How can the governing paradigm be 
expanded?

SI-7B What new presuppositions can I posit 
in taking this new opportunity?  Are 
they justified?
Would it be better to posit new 
presuppositions to reveal more truth?

What additional hidden presuppositions 
come to light because of the new action 
I take?
What are the implications of those new 
presuppositions?  
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Table  7 - 4  :  Structural Interpretation of Events
Level Subjective Interaction Objective Interaction
SI-1C What is new?  

How do I see things now?
SI-2C What new action can I take since 

I am basing my ideas on new 
presuppositions, and so what are my 
new creative options? 

SI-3C How can I specify repeatable aspects 
of my new creative options?  How can 
I teach what is new to others?  

SI-4C How can I stabilize the repeatable 
patterns of the new creative acts over 
generations of time?

What systems are available to help sup-
port our new actions?

SI- 5C In what ways are the new 
presuppositions found in areas of 
history I ignored?  If there is no actual 
area of history in which the new 
presuppositions were embodied, how 
do the new presuppositions connect 
up with precedents and earlier 
foundations in other eras?

How do the indirectly related historical 
processes affect our new work?

SI-6C What must be changed in my 
principles or paradigms?
Do I need to establish new paradigms, 
new values, and new rationales that 
are implied in my world-creation acts?  

What must be changed in the principles of 
the culture?
What new values arise because of my 
action?
How does the paradigm change?

SI-7C What was I unconsciously 
presupposing when I posited a new 
presupposition to start the C-cycle?  

Are there other indirect presuppositions 
that still affect our work?

SI-A1’ Given that we have engaged in World 
Creation in the C-cycle, what do 
we need to see in a new A-cycle to 
stabilize and ground those creative 
acts? 

Who is likely to grasp the new World Cre-
ation and be able to help?

SI-A2’ What do we need to do to shift from 
the world-creation in the C-cycle to 
authentic, self aware, conscious World 
Building in the new A-cycle?

What are the existing instrumental and 
historical processes that could drag our 
new World Creation back into the previ-
ous horizon?
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Table  7 - 5 : A Structural Interpretation of Concrete Reality    from pages 658-660
Concrete reality Basis Implications for KM

 

SI-11 
Accessibility

a) “direct” experience 
b) indirect use 

Either it is visible or its effects are visible.  
We can establish scientific standards, 
economic purposes or aesthetic values. 

SI-2 
a) Sharing among 
others

A thing is more likely to 
be real if others also have 
accepted it as real.  The longer 
the historical time, the more 
people are willing to accept it.  

Ideas have to be reduced to characteristics 
which most people can understand, even 
if that distorts the ideas.  KM can expand 
use-value by finding better value-added 
activities. 
 

b) Practical 
applications 

Most people are oriented in 
terms of self-interest, so the 
thing should have some useful 
purpose.   

Things that are not useful are frequently 
ignored, but when used better start a 
maturation process that spreads the skills..  

SI-3 Frequency of 
contact

Repetition proves it out over 
time.  Further, the long-term 
implications of the thing are 
found out.  

A new possibility that has not yet been 
reduplicated is suspect–you cannot know 
whether it is real or to where it will lead.
 

SI-4 Consistency 
with other beliefs, 
fitting into a 
larger system

The thing needs to fit in with 
other things believed.  In 
science, this is also true but is 
“proven” by tests and logic.  

In both science and society, people like 
things to fit together, be somehow mutually 
consistent.  This builds in a conservative bias 
towards organization and order.  

SI-5  History, 
Continuity 

There is a long historical 
process leading up to today, 
and the thing needs not to 
disrupt or break that process–
otherwise it is a troublesome 
discontinuity or even 
revolutionary. 

a) Continuities: People are the product 
of their own historical stream of 
influences in an era and a culture, and 
this influence is unconscious because 
most people do not study comparative 
histories to see where ideas came from.  
Social institutions are built up on bases 
of sedimented knowledge and tacit 
structures.  If KM makes them explicit, 
KM can better facilitate cross-cultural 
differences between organizations.  

b) Discontinuities: transformations, 
emergence, breakthroughs, new 
horizons, world creating.



 • The Hidden Soul Of Capitalism Through Dynamic Markets Leadership

S
T

R
U

C
T

U
R

A
L

 I
N

T
E

R
P

R
E

T
A

n
T

IO
N

  
• 

 

Table  7 - 5 : A Structural Interpretation of Concrete Reality
Concrete reality Basis Implications for KM

 

SI-6  
a) Subjective Belief 
within an established 
horizon of a culture 

*Use of skills 
and tools spreads 
throughout the 
organization to 
attain more mature 
competencies for the 
company standard.

Things that fulfill these criteria 
are accepted as concrete and true, 
thereby accorded the status in 
consciousness of a belief.  

A belief may take years or even 
centuries to be established, but 
once it is accepted in a culture it 
has its own momentum and its own 
capacity for surviving.  It seems to be 
concrete.   Those who do not believe 
in it are sanctioned and punished.  
KM can help to relax the restrictive 
influences of the given horizon which 
through its paradigms offers only a 
certain range of possibilities. 

b) Individual and 
collective benefits 
from believing

*Utilitarian value
*Aesthetic value
*Psychological comfort
*Sociological acceptance 
*Political power
*Religions’ promises of rewards
*Nomos (social law) as a 
stability that even breakthrough 
leaders need to grow up in to 
provide a jumping off point for 
change

Individually one can feel direct 
benefit.  Socrates tried to say why 
he would die for his country because 
it had prepared him to be able to 
criticize it. Collectively one can be 
the recipient of other’s approval.  
The pressure to conform enforces 
repetitive thinking, more exact skills, 
specializations, and rigid forms.  

c) Individual and 
collective  sanctions 
for failing to believe

*Loss of use
*Psychological discomfort
*Peer pressure or even legal 
punishments 
*Religions’ promises of 
punishments

Individually one can feel direct harm.  
Collectively one can be the recipient 
of other’s disapproval.  

SI-7 
Ground
or
Breakthroughs, 
identification 
of hidden 
presuppositions,  the 
tacit dimension of 
knowledge

*Philosophy
*Hermeneutics
*Depth Psychology
*Sociology
*Comparative history
*Comparative cultures
*Comparative religions
*Comparative Civilizations 
*Philosophy of Science
*Epistemology
*Mysticism
*Wisdom

Whatever we believed to be concrete 
and immediately given can turn 
out to be context-bound, theory-
laden, and subject to alternative 
interpretations, which opens up 
previously unsuspected possibilities 
beyond the given horizon.  When 
KM understands these high-order 
containers for knowing, it can start to 
design better ones.2

SI-7 
Problem of Dualism

A) When two incommensurate 
principles are our attempt 
to rescue ourselves from 
materialism, then we end up 
with polarized positions that 
cannot be reconciled

If our philosophical framework is 
Dualistic, we end up siding with 
one or the other end of the dualisms.  
That bi-polarity leaves us fragmented 
and alienated.   
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Table  7 - 5 : A Structural Interpretation of Concrete Reality
Concrete reality Basis Implications for KM

 

SI-1B B) that which is accessible is 
ordinary

C) That for which we have 
understood and accepted 
presuppositions becomes 
authentic

D) That which is accessible is 
what we decide to change: 
World Creation

Mature processes can be either repeti-
tive skills, while they apply or rigid 
and restrictive forms when they no 
longer apply.

    from page 662
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        from page 663
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 from page 664
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 from page 665
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       from page 666
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from page 667
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             from page 668
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 Table 7 - 6 : Three Ontological Aspects of Structural Interpretation
                 from pages 670-675

The 1st Ontological 
Aspect

The 2nd Ontological 
Aspect

The 3rd Ontological 
Aspect

The framework problem of 
the one and the many 

The framework problem of the 
immediate and the mediated

The framework problem of the 
universal and the particular

1st Step (SI-1A): beginning in 
everydayness, the Second Ontological 
Aspect for knowledge deals with 
the act of knowing: we are born in 
an established word, and assume 
immediacy of what we see, which 
mistake was the basis of Empiricism 
to claim we can eliminate the 
problem of the knower. From the 
standpoint of Hermeneutics, this 
is a false immediacy that is really 
mediated historically, socially, and 
culturally.   

Dynamics of consciousness:  
more exclusionary mode to 
differentiate, organize, and put 
order to things in the world

2nd Step  (SI-2A): interacting 
with objects and other 
agents means getting 
busy, choosing what is  
import  among the many 
things of the world;  this 
self-interested position 
leaves unaddressed the 
problem of how things fit 
together, so the issue of 
unity and cooperation is 
obscured (unless imposed 
by domination).

3rd Step (SI-3A): accepting 
universals makes for repetition 
and prediction, so feedback and 
control can be established along 
with leveling out of differences.  
Patterns of repeatability are set 
up and/or discovered.  Results: 
Instrumentalism in action and 
traditionalism in social structure

4th Step (SI-4A): Level 
4 Leadership puts one 
in control of the many.  
This is as successful as 
the greatness of the one 
leader.

4th Step (SI-4A): systems become 
self-corrective.  There is systemic 
pressure toward rationalization 
due to the attempts at coming to 
an uncoerced agreement based 
on language and discourse, which 
is pressure to move beyond Level 
4 Leadership’s emphasis on one 
great person.
5th Step (SI-5A): Discourse 
needs propositional truth 
about the matters of fact under 
consideration.  Thus, we need to 
find out how new issues fit with 
the continuities of histories.
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The 1st Ontological 
Aspect

The 2nd Ontological 
Aspect

The 3rd Ontological 
Aspect

The framework problem of 
the one and the many 

The framework problem of the 
immediate and the mediated

The framework problem of the 
universal and the particular

6th Step (SI-6A): Level 5 
Leadership.  Non-coercion 
implies a rejection of 
dominance and a search of 
the one on which shared 
norms can be based.

6th Step (SI-6A): Facing one’s horizon, 
seeing a chance to uncover presup-
positions

6th Step (SI-6A): puzzle solving 
within the accepted paradigms

7th Step (SI-7A): the reality of 
mediation makes sincerity important 
so communicators do not attempt 
to proceed on false assumptions 
that have hidden agendas and 
self-interestedness.  There is 
a need for authentic dialogue.  
Emancipatory philosophy reveals 
unconscious presuppositions and 
opens opportunities for alternative 
assumptions.

Dynamics of conscious-
ness:  more inclusionary 
mode to gather together, 
gain cooperation

8th Step (SI-1B): seeing the 
I-Thou relationship as a result 
of emancipatory thinking, the 
movement toward The Good and 
cooperation mean agents need to 
become more authentic, competent, 
and capable of higher levels/planes.  
Structures of consciousness are 
recognized as shaping perception 
and knowledge, so lack of spiritual 
evolution excludes possibilities.

9th Step (SI-2B): Options 
for better or worse 
actions imply the need 
for normative validity: the 
right, the good, and the 
legal.  The individual agent 
now considers his or her 
responsibilities.

10th Step (SI-3B):  Patterns are 
no longer accepted as traditional 
but need to be reasonable 
defended.  Propositional truth 
implies rules of action and 
knowledge of exceptions.1  This 
also means the agents in the 
performative attitude are familiar 
with contexts and insiders’ tacit 
knowledge.
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The 1st Ontological 
Aspect

The 2nd Ontological 
Aspect

The 3rd Ontological 
Aspect

The framework problem of 
the one and the many 

The framework problem of the 
immediate and the mediated

The framework problem of the 
universal and the particular
11th Step (SI-4B): There is an 
underlying pressure to systematize 
and rigidify in spite of the 
achievements of authenticity.  
Thus, life-cycles need to be 
recognized as natural in the rise 
and fall of eras.  So life-cycle 
universals can come to a natural 
end like paradigms do.  The 
result is less totalitarianism and 
exclusion so there can be an 
increase in authenticity in the 
required systems.

12th Step (SI-5B): The need for 
strong transformations of the 
knower to reach higher levels 
and planes implies that we 
also need a direction toward 
which this is going so we can 
make wise choices aligned 
with it.  History needs to be 
seen in terms of going toward 
a better future.

13th Step (SI-6B): After 
emancipatory philosophy reveals 
presuppositions as Life-cycle 
universals, this imply some 
uncertainty for agents.  On one 
hand there is anxiety about the 
lack of absolutes, on the other 
hand there is creative openness 
in the midst of chaotic conditions 
and moving along the edge of 
chaos during transitions from one 
life-cycle to another.

14th Step (SI-7B): 
Emancipatory thinking 
results in the option for 
World Creation that chooses 
alternative presuppositions 
or paradigms.  Highly 
creative choices have many 
implications that do not 
fit the old patterns and 
traditions of the passing life-
cycle.  In turn, this implies 
world-creation and founding 
acts that might or might not 
endure as they put forth new 
presuppositions.
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The 1st Ontological Aspect The 2nd Ontological 
Aspect

The 3rd Ontological 
Aspect

The framework problem of the 
one and the many 

The framework problem of the 
immediate and the mediated

The framework problem of the 
universal and the particular

Dynamics of consciousness:  
more inclusionary mode for 
discovery and Co-Creation

15th Step (SI-1C): Level 6 
Leadership; World Creation.  
Evolving agents with more 
creativity at higher levels 
also change their own basis 
for happiness. Now they see 
differently what will be satisfying 
and joyful, more oriented to 
the change in values toward 
creation, flexibility, dedication 
and teamwork.

16th Step (SI-2C): action now 
oriented to implementation 
and the early stages of World-
Building, which implies 
recognizing what existing 
infrastructure no long supports 
the creation, so plans for new 
infrastructure must be made.

17th Step (SI-3C): Keeping the 
world-creation going is not so 
easy; it requires implementation 
and setting up new patterns.  
In other words, we need 
to proceed toward Level 7 
Leadership, world-building.
18th Step (SI-4C): World-building 
requires systems to sustain the 
new patterns.

19th Step (SI-5C): Ideas about 
the right direction become 
important; the risk here is that 
ego-centrism and automatic 
steering media in social systems 
can take over

20th Step (SI-6C): New principles 
and paradigms need to be 
clarified.  We have to ask about 
the foundations and founding 
acts that hold this new world 
together.
Emancipatory philosophy is 
challenged to make sense out 
of the new infrastructure and 
philosophical frameworks that 
are emerging along with the acts 
of World Creation
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The 1st Ontological Aspect The 2nd Ontological 
Aspect

The 3rd Ontological 
Aspect

The framework problem of the 
one and the many 

The framework problem 
of the immediate and the 
mediated

The framework problem of the 
universal and the particular

21st Step (SI-7C): Looking at one’s 
own presuppositions in the act of 
Level 6 Leadership through World 
Creation, we realize that we cannot 
escape the circle of founding acts.  
We must realize how building a new 
world can easily fall back into the 
unconscious assumptions of the old 
world.  Developing this philosophical 
knowledge is an emancipating 
project from automatic reversion 
into old patterns and systems.   This 
requires a conscious choice to 
stand against the inevitability of old 
steering mechanisms and governing 
systems.

22nd Step (SI-1A’): The previ-
ous three instances of SI-1 have 
been in the Second Ontological 
Aspect.  If we want cycle A’ to 
successfully avoid entrapment 
and rigidity all over again, we 
need to shift our perceptions 
and world view to the First 
Ontological Aspect and begin the 
Executive tasks of World Main-
tenance by being responsible 
agents for Co-creation.  The DML 
can begin to take into consider-
ation the problems inherent in 
the natural life cycle of World 
Building, which problems have 
come to the surface through the 
errors we have endured in our 
cultural change to the epoch of 
Modernity.  While those errors 
are definitely complex on the 
scale of an entire historical era, 
we can manage  them better on 
the smaller scale of a company, 
avoiding the error of Modernity 
that assumed (falsely) it could 
make its knowledge transparent 
and totally rational.

Dynamics of consciousness:  more 
exclusionary mode but with more a 
expanded philosophical framework 
that spans former contradictions and 
polarities

23rd Step: (SI-2A’):  seeking 
new bases for communi-
cative action, both at the 
practical level of instrumen-
talism and the cooperative 
level of authentic dialogue.
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The 1st Ontological Aspect The 2nd Ontological 
Aspect

The 3rd Ontological 
Aspect

24th Step (SI-3A’): establish-
ing new patterns based on the 
principles of the World Creation, 
but doing so through sharing 
of common understanding and 
distributed leadership, rather 
than inauthentic repetition of 
unquestioned traditions.

25th Step: (SI-4A’): systems 
maintenance and institution building 
are key factors in a social reality.  The 
goal of this effort in A’ is to combine 
the benefits of the automatic 
pilot of control systems with the 
flexibility of shifting emphasis to 
different systems as needed, as well 
as integrate the competing systems 
(e.g., money vs. power vs. knowledge 
vs. beauty) as much as possible 
on higher levels in the Multi-Plane 
Paradigm.

26th Step (SI-5A’): Reaching 
back into history to find the 
roots and continuities of our 
new World Creation that 
began with SI-C1.  We must 
do this without falling into 
a new kind of Hegelianism 
that imposes a closed sys-
tem and locked-in sequence 
of historical stages that 
lead to an inevitably closed 
future.

27th Step: (SI-6a’): the new 
paradigms that will guide this 
Level 6 Leadership of World-
Creation into its new future 
as a life-cycle that we allow 
in advance through Level 7 
Leadership of World Building 
to work through its cycle and 
phase out when it is time for a 
new paradigm and a new era.  
Shift to a Multi-Plane Paradigm 
that will expand the scope of 
consideration and allow for 
further new paradigms within it. 
In this way, World Maintenance 
becomes open-ended, and we 
continually shift to World 4 
where we compare alternative 
paradigms for new opportunities 
for World Creation again.

27th Step: (SI-6a’): the Multi-Plane 
Paradigm becomes gradually more 
understandable as those higher 
Planes are put to use

28th Step: (SI-7a’): the presupposition 
of diversity becomes crucial for 
continued vitality.  The unity pursued 
has to be done through diversity, 
not just another assumption of 
finding the one universal absolute 
that controls a total system.  Unity 
through diversity.

i. Habermas, Jürgen, Knowledge and Human Interests, translated by Jeremy J. Shapiro, Boston: Beacon Press, 1971,              pp. 
140 ff.
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Table 7 - 7              from pages 677-678
World Creation and World Building in Their Horizontal and Vertical Modes

Level 6 Leadership: World Creation Level 7 Leadership: World Building
Horizontal plane:
Interpretative contexts, including local 
situations, corporate culture, Action World (of 
an industry, a specialization, etc.), nationalism, 
ideology, Civilization, historical eras (such as 
Modernity), paradigms, overall horizon,

Systems selected or designed to fit the 
specific creation

Functional infrastructure, such as existing 
public works, existing utility systems, existing 
social institutions (legal, governmental, 
religious, etc.)

Infrastructure selected or designed to 
allow the creation to be supported and 
used properly

Tacit background of ordinary knowledge, 
such as embodied in the existing educational 
system, popular cultural with its maxims of 
common sense, popular values, all of which 
is integrated into the overall Lebenswelt of 
unquestioned truths and assumptions.

Processes set into motion to make the 
creation, usually in repetition of the 
same form and design 

Vertical planes:
Conceptualizing the idea on a higher plane of 
abstraction, also called theoretical knowledge.  
Working at the level of World 4 knowledge 
helps to compare, select, and articulate an 
appropriate theory model. In Volumes IV and 
V of the NPC, I will elaborate on the process of 
World Creation in terms of thought forms.

Culture includes all the ideational 
structures, philosophical framework, 
and symbolic systems through which to 
interpret how the creation will become 
applied knowledge, on a micro-scale this 
is a corporate culture and on a macro-
scale this is a civilization.

Envisioning from above in the now to perceive 
the future that the World Creation will bring 
through its causal systems and implications

Structural Interpretation through all five 
cycles: A, B, C, A’, and B’  

The movement vertically to a higher plane 
means a strong transformation was required.  
The old self ends and the new self perceives 
what could not be seen before.  New structures 
of consciousness are formed. 

Directionality, understanding the 
larger plans and purpose of the World 
Creation so that it takes its rightful 
place in evolutionary progress (the first 
applications are made in terms of the 
organizational mission, but the larger 
applications are enhanced through
understanding of Directionality 
as elaborated throughout the New 
Planetary Culture.  Dynamic Fields 
Leaders see the implications of 
creativity, commitment, and new 
structures of consciousness, so they help 
direct the hidden soul of Capitalism that 
is part of the new steering mechanism 
for increase of these spiritual capacities 
of humanity.

Desiring the implementation for the right 
reasons, considering the good of the whole in 
the co-primacy of ethics


